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Explanatory Notes

Actual Deployed Hours

The Service Provider is required to fulfill the requirements outlined in the deployment
plan which shall be provided after Contract award. Definitions of what constitutes
‘deployed’ in the various Services are outlined in the Specification. The deployment
requirements are daily requirements that will be measured monthly. In the first year of
the Contract, the expectation is that 100% of daily deployment requirements will be
met on at least 28 of the days in any one month.

CEOQ Activity Level

An on-going dialogue will be in place between the Service Provider and the Council
that involves discussion, analysis and review of the relationship between deployment
hours, patterns and frequencies with trends in compliance to parking and traffic
regulations. The Service Provider has a degree of freedom in which allocated
resources may be focused and this KPI is intended to be a measure of the Service
Provider's efficiency in managing the allocated resources for carrying out enforcement
by PCN issue. The Council will refer to activity reports based on data provided by the
Service Provider to analyse and verify performance statistics. PCN issue rates per
deployed hour must be achieved or exceeded to have met this KPI.

CEQ Errors
Far avoidance of doubt, an on-street CEO error would arise in (but would not be limited
to) the following circumstances:
= Incorrect recording of factual information {e.g., street name, street location, VRM,
tax disc numbet), including circumstances where the information recorded in the
HHCT contradicts information recorded in the pocketbook
= An incorrect issue of a PCN, i.e., where the PCN has been issued contrary to
instructions issued by the Council
= A failure to adequately record primary and secondary PCN information in the
pocketbook andfor HHCT, as appropriate. e.g., information such as the
contravention code, destination of notice, PCN number, distance fo the time-
plate and time-plate information, conversation with a driver, details of parking
documents on display, etc)
lllegible handwriting
A PCN is issued in a location where enforcement is not permitted (e.g., in a
borough other than LBC, in a private street, in a location designated for CCTV
enforcement, or where the lines and/or signs are inadequate)
= A failure to provide the appropriate digital images of the vehicle and
contravention, or a failure to adequately document the reason for an absence of
digital images within the case records
s A failure to provide a sufficiently accurate diagram to support the issue of PCN
codes 24, 26, 62, and 99 (and any other codes as instructed by the Council)
* A failure for the PCN to be uploaded into the Council's PCN processing software
* Anincorrect use of abbreviations
Where an additional PCN(s) has been issued on the same day to an unmoved
vehicle
The issue of a PCN in a location monitored by CCTV enforcement operators
A failure to void a PCN as appropriate
Any other circumstances that clearly constitute poor judgement on the part of the
CEOQ in deciding to issue a PCN
= Evidence relating to the issue of that PCN is marked with ‘void'.

A CCTV CEO error would arise in (but would not be limited to} the following
circumstances:



